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EDUCATIONAL BACKGROUND

University of Baltimore, Baltimore, Maryland (NASPAA Accredited)

Doctor of Public Administration 2016, Program Evaluation Specialization

Dissertation Title: Effective Performance Measurement of State and Local Inspectors General: A Multi-Methods
Analysis of Current Operations and a Scorecard for Future Application

Morgan State University, Baltimore, Maryland (AACSB Accredited)
MBA 1996, Finance Specialization

West Virginia University, Morgantown, West Virginia
Bachelor of Arts 1992, Interdisciplinary Studies, Business Concentration

QUALIFICATIONS AND SKILLS SUMMARY

Academia ~ Campus-based lecture as well as online instruction; Course design and development including lecture
materials, assignments, study aides and student assessments; e-College, Blackboard and Sakai e-learning
platforms.

Financial and Economic Analysis and Modeling ~ Financial statement preparation and review (P&L/Income
Statement, Balance Sheet, Cash Flow Statement); Operating/capital budget planning, preparation, and analysis;
Cost benefit analysis; Job costing and operational cost analysis; Proposal preparation, pricing and contract
negotiation; Vendor contracting and negotiations; Productivity analysis/workload calculations.

Project Management ~ Bottoms-up project initiation and planning; Resource estimation and allocations; Risk and
impact analyses; Procurement negotiations and contracting; Estimate to completion and timesold analyses;
Monitoring and ongoing system controls; Breakeven analysis (financial and economic).

Audit and Compliance ~ Federal Acquisition Regulations (FAR) and Defense supplement (DFAR); Cost
Accounting Standards Board (CASB) guidelines; Sarbanes Oxley (SOX) regulations; Defense Contract Audit
Agency (DCAA) and internal audit experience; Audit program creation and responses to third party agencies.

Strategic Planning and Operations Management ~ Business process improvement and re-engineering; Revenue
enhancement initiatives; Cost savings planning; Benchmarking, balanced scorecard and critical success factors.

Systems/Software ~ MS Office Suite (Word, Excel, PowerPoint, Access, Project, Groove); Deltek Costpoint
(finance and accounting System); SAP (finance and accounting System); Hyperion (financial planning, budgeting
and data analysis system); SPSS (data analysis).

TEACHING EXPERIENCE

Assistant Professor, Healthcare Management. Widener University, Chester PA (08/23 — Present)

Healthcare Policy ~ HCM601 Graduate ~ Online

& Summarize the evolution of the healthcare system in the U.S. in terms of financing, delivery, and organization.

+ Connect the role of government in healthcare at the federal, state, and local levels and the political
philosophies that shape those roles.

+ Analyze the impact of public policy on current problems in the healthcare system.

¢ Explore the role of organizational leaders in policy and development and implementation.

Intermediate Statistical Analysis ~ QA252 Undergraduate ~ Lecture

¢ Perform hypothesis testing on population means, comparisons of population mean, population proportions,
and comparisons of population proportions.

+ Perform chi-square tests to determine the goodness of fit of a theoretical distribution to an observed
distribution; perform a chi-square test to determine whether two variables are independent of each other
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Perform one-factor and two-factor analysis of variance.

Calculate a simple regression and the associated statistics and analyze and interpret the output of simple and
multiple regression.

Understand the trend, seasonal, cyclical, and irregular components of Time-series; calculate seasonal indices,
and seasonally adjust a time-series.

Clinical Assistant Professor, Healthcare Management, Towson University, Towson, MD (08/19 — 07/23)

Assistant Professor, Tenure-Track, Healthcare Management (08/16 — 08/19)

Lecturer (ABD), Healthcare Management (08/15 — 08/16)

Healthcare in the United States ~ HLTH207 Undergraduate ~ Online

*

.
.
.

Discuss the characteristics of the U.S. healthcare system.

Identify models of care delivery, agencies and organizations which serve U.S. healthcare needs.
Categorize major costs of healthcare and the associated payment mechanisms.

Distinguish major healthcare responsibilities of federal, state and local governments.

Health Administration ~ HCMN305 Undergraduate ~ Lecture and Online

*

.
.

Instruct students on the fundamental principles, concepts, generalizations, theories and models of healthcare
management.

Apply management theories and models for problem diagnosis, problem solving and decision making.
Develop skills, competencies, values and points of view needed by healthcare managers.

Human Resources Management for Allied Health Professionals ~ AHLT311 Undergraduate ~ Lecture

*

*

*

Discuss the fundamental principles, concepts, generalizations and models of strategic human resources
management (SHRM), from both systematic and strategic planning perspectives.

Assess and evaluate human resources policies and procedures to include staffing, training and development,
performance measurement, compensation, labor law and regulations.

Examine human resources challenges (current and future) specific to the healthcare industry and the healthcare
executive.

Clinical Health Program Planning and Evaluation ~ AHLT313 Undergraduate ~ Lecture

.
.

¢
*

Identify the hypothesis and the intervention components of a health program.

Develop a plan for statistical analysis of a clinical program within the student’s own current workplace or
intended workplace.

Identify the best options to use in evaluating a program, based on complexity and cost.

Identify the types of economic analysis and determine when to use each respective method.

Financial Management for the Allied Health Professional ~ AHLT315 Undergraduate ~ Lecture

*

¢

Understand fundamental principles, concepts, generalizations, theories, and models of healthcare financial
management

Perform basic budgeting tasks for healthcare organizations.

Apply financial management concepts to a case study for problem diagnosis, problem solving, and decision
making.

Analyze and explain the content of financial statements and financial ratios for health care organizations.

Financing and Organization of Health Care Services ~ HCMN415 Undergraduate ~ Lecture

*

*

Instruct undergraduate college students on the principles of finance and economics, and their implications for
management and organization, as applied to health care organizations.

Discuss the impact of current regulatory reforms in the United States on health care financial management
professionals.

Examine traditional financial management topics to include reimbursement for healthcare services, estimating
costs and budgeting, managing financial operations, and financial statement and ratio analysis.

Develop improved spreadsheet calculation and data analytical skills, using finance case studies and course
projects.

Incorporate accounting foundations, learned finance concepts and decision-making strategies into a business
plan.

Legal and Ethical Issues in Health Care Administration ~ HCMN441 Undergraduate ~ Lecture

*

Explore the legal and ethical issues in the administration of health programs.
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+ Review key industry metrics such as the impact of cost-containment efforts, quality and malpractice concerns,
profit-seeking in health, biomedical advances, and new delivery mechanisms.

¢ Discuss the basic patterns of development of health law and ethics in the United States, identifying the
primary areas in which they overlap and the ways they diverge.

¢ Discuss the evolution of biomedicine and health care technology and their effects on health care
administration, law, and ethics, with particular attention to beginning and end of life care.

Healthcare Management Internship (and Capstone) ~ HCMN495 Undergraduate ~ Field

¢ Assist students with the application and honing of concepts learned in the Healthcare Management major and
Business Administration minor courses.

¢ Mentor students on professional behavior and successful integration into an organizational culture.

¢ Instruct students on organizational assessment (varying departments), identifying gaps in service or areas of
improvement (done in collaboration with the internship site Preceptor).

Ethical and Legal Issues in Clinical Practice ~ IDHP741 Graduate ~ Online

+ Discuss the development of crucial areas of legal and ethical concern for healthcare professionals.

¢ Examine the evolution of biomedicine and healthcare technology and their effects on new advances in
healthcare practice, research, law and ethics.

+ Evaluate legal and ethical cases and develop strategies to handle similar situations in various organizational
settings.

Adjunct Business Faculty, Operations Research, University of Baltimore, Baltimore, MD (01/12 — Present)

Statistical Data Analysis ~ OPRE202 Undergraduate/ OPRE505/506 Graduate ~ Lecture and Online

+ Introduce undergraduate and graduate business students to effective data analysis techniques used in Business
and Economic markets.

¢ Explore complex topics such as regression analysis, forecasting, financial modeling, and time-series data
analysis, as well the original financial and economic theory behind the calculations.

& Teach/practice traditional manual calculations as well as electronic versions of each, using Microsoft Excel
and introductory SPSS.

Visiting Professor, DeVry University Online, Oakbrook Terrace, IL, (02/09 — 05/13)

Health Services Finance ~ HS543 Graduate/ HSM340 Undergraduate ~ Online

¢ Instruct students on the concepts of financial management of hospitals and healthcare organizations.

& Teach the processes of operational and capital budgeting, forecasting, inpatient/outpatient costs and revenue
analysis, return on investment (ROI) and return on equity (ROE).

+ Examine payment sources, reimbursement arrangements, compliance issues/regulations and healthcare
industry trends.

Public Health Policy Course Development ~ PBHL534 Graduate ~ Online

¢ Actas Subject Matter Expert (SME) for Public Health Administration course development.

¢ Write original content for all lectures, class exercises, tutorials and assessments.

+ Work with Systems Architects on e-learning platform integration, course set-up, visual layout and official
launch.

Adjunct Business Faculty, Harford Community College, Bel Air MD (08/07 — 02/09 - 07/12)

Accounting Principles ~ ACCT101 Undergraduate ~ Lecture

+ Introduce undergraduate college students to accounting theory and practice in the Business, Computing and
Applied Technologies Division.

Increase the students overall abilities in critical thinking and computational skills.

Present the complete accounting cycle as well as end-of-period financial reports.

Emphasize accounting for assets, current liabilities, payroll and merchandising enterprises.

Teach Generally Accepted Accounting Principles (GAAP) and the process of analyzing/recording financial
data.

* & o o

Macroeconomics ~ ECON101 Undergraduate ~ Lecture
+ Lecture students on economic principles to include aggregate income and employment, supply and demand,
inflation and deflation, gross domestic product.
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+ Discuss economic development, political economics, government and fiscal policy, recession indicators.
+ Introduce additional topics such as the role of money and the banking system, monetary and fiscal policies, as
well as the problems of economic growth and fluctuations.

PEER-REVIEWED PUBLICATIONS

Henson, C.R. (2019). Combating Teaching Failure: An Interdisciplinary Approach to Educating the Next
Generation and Producing Market-Ready Graduates. Journal of Interdisciplinary Studies in Education, 7(2):55-62.
Center for Excellence in Education Publications.

Henson, C.R. (2019). Public Value Co-Creation: A Pedagogical Approach to Preparing Future Public
Administrators for Collaboration. Teaching Public Administration, Accepted April 2019.
https://doi.org/10.1177/0144739419851154. Sage Publications.

Henson, C.R. (2018). Personal Healthcare Spending: Potential Impacts of Income and Population Growth in Eight
U.S. Economic Regions. Journal of Health Care Finance, 45(2):1-12. World Web Publishing.

Henson, C.R. (2016). “Effective Performance Measurement of State and Local Inspectors General: A Multi-
Methods Analysis of Current Operations and a Scorecard for Future Application” (Doctoral dissertation).
University of Baltimore, May 2016. ProQuest Publications.
Henson, C.R. (2015). Professional Conduct and Behavior—the Business and Public Administration Schools Ethics
Collaborative. Journal of Management Systems, 25(2):47-57 (Journal Discontinued). Association of Management
(AOM) Publications.

BOOKS, BOOK CHAPTERS AND ENTRIES

Henson, C.R. (2023). Healthcare Financial Management: Applied Concepts and Practical Analyses. Springer Publishing.

Henson, C. R., Davenport, M., & Whitner, W. (2019). Managing Healthcare Costs — Where to Look When Things
Go Wrong. In Clack, L. and Ellison, R., Health Policy Management: A Case Approach. Burlington, MA: Jones &
Bartlett Learning.

Davenport, M., Whitner, W., & Henson, C.R. (2019). Emergency Preparedness: Ready or Not? In Clack, L. and
Ellison, R., Health Policy Management: A Case Approach. Burlington, MA: Jones & Bartlett Learning.

Davenport, M., Whitner, W., & Henson, C.R. (2019). Merit-Based Incentive Payment System (MIPS) Case Study.
Clack, L. and Ellison, R., Health Policy Management: A Case Approach. Burlington, MA: Jones & Bartlett
Learning.

Whitner, W., Davenport, M., & Henson, C.R. (2019). What did I do? In Clack, L. and Ellison, R., Health Policy
Management: A Case Approach. Burlington, MA: Jones & Bartlett Learning.

Whitner, W., Davenport, M., & Henson. C.R. (2019). Apple County Influenza. In Clack, L. and Ellison, R.,
Health Policy Management: A Case Approach. Burlington, MA: Jones & Bartlett Learning.

Henson, C.R. (2018). Measuring Leader Effectiveness. Global Encyclopedia of Public Administration, Public
Policy and Governance, January 2018. Springer International Publications.

Henson, C.R. (2016). Ethics and Good Governance. Global Encyclopedia of Public Administration, Public Policy
and Governance, December 2016. Springer International Publications.

SUBMISSIONS AND WORKING MANUSCRIPTS

Cochran, R.A., Gordon, J.N., Henson, C.R., Richardson, E. & Smith, D. (Submitted/In Review). Tips for Teaching
Financial Analysis in Healthcare Administration Education.

Henson, C.R. (In Progress). Problem-Based Learning and the Advancement of Healthcare Management Pedagogy:
Strengthening the Foundations for Future Health Administrators.
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https://doi.org/10.1177/0144739419851154

Henson, C.R. (In Progress). The Financial Impacts of Fraud, Waste and Abuse (FWA) in Healthcare: An Exploratory
Analysis of Expenditures and Implications of the COVID-19 Pandemic.

Henson, C.R. (In Progress). Policy and Performance: the Search for Improved Efficiencies for Chronic Disease Funding
and Allocation.

MANUSCRIPT AND ACCREDITATION REVIEWS

Manuscript Peer Reviewer. Analyzing the Development of Performance Measures in the U.S. Federal Agencies.
Public Management Review, October 2022,

Manuscript Peer Reviewer. Two Paths, One Destination: A Demographic Portrait of Physicians Sanctioned by The
Federal Government. Journal of Health and Human Services Administration, October 2022.

Manuscript Peer Reviewer (review all track article submissions). Business and Health Administration Association
(BHAA) Healthcare Finance Track, Annual Conference, Chicago, IL, April 2020 (Canceled Due to Covid-19).

Manuscript Peer Reviewer. Equity-Efficiency Tradeoff: The Hospital Readmissions Reduction Program and
Disparities in Outcomes among Vulnerable Medicare Heart Failure Patients in Pennsylvania. Journal of Health
and Human Services Administration, March 2020.

Manuscript Peer Reviewer. The Impact of Healthcare Transparency Policy on Costs Reduction: An Observation of
All-Payer Claims Databases. Journal of Health and Human Services Administration, October 20109.

Manuscript Peer Reviewer. Un-disciplining Interdisciplinarity: Root Metaphors, Matrices and Limits of
Psychology in Postmodern Education. Journal of Interdisciplinary Studies in Education, May 2019.

Manuscript Peer Reviewer. Teaching Curiosity in Public Affairs Programs. Teaching Public Administration, April
2019.

Manuscript Peer Reviewer. Evaluation of Content Delivery Modalities to Support Health Management Education.
Journal of Health Administration Education, November 2018.

Program Accreditation Reviewer. Association of University Programs in Health Administration (AUPHA) Annual
Conference, Philadelphia, PA, June 2018.

Manuscript Peer Reviewer. Teaching Public Ethics with T.V.: Parks and Recreation as a Source of Case Studies.
Public Integrity, June 2017.

Program Accreditation Observer. Association of University Programs in Health Administration (AUPHA) Annual
Conference, Long Beach, CA, June 2017.
CONFERENCE PODIUM PRESENTATIONS, POSTERS AND PROCEEDINGS

Henson, C.R. (2022). The Business of Healthcare: The Interdisciplinarity of Healthcare Management Pedagogy.
Business and Health Administration Association (BHAA) Annual Conference, Chicago, IL, March 2022.

Henson, C.R. (2022). Educational Inequity: A Discussion on Minority Education in the U.S. Conference of
Minority Public Administrators (COMPA) Annual Conference (Virtual), March 2022.

Henson, C.R., Adams, A., Henley, T. & Naylor, L. (2021). Minority Health Inequities: Identifying Challenges and
Framing the Conversation. American Society for Public Administration (ASPA) Annual Conference (Virtual),
April 2021. Panel Coordinator and Presenter.

Henson, C.R. (2021). Policy and Performance: The search for Improved Efficiencies for Chronic Disease Funding
and Allocation. Business and Health Administration Association (BHAA) Annual Conference (Virtual), March
2021.

Henson, C.R. (2020). Contemporary Health Systems Mergers — COVID Response. Northeast Conference on Public
Administration (NECoPA) Annual Conference (Virtual), November 2020.
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Henson, C.R. (2020). Survival of the Fittest? Preparing Healthcare Administrators for Contemporary Health
System Mergers. American Society for Public Administration (ASPA) Annual Conference, Anaheim, CA, May
2020. (Accepted; Canceled due to Covid-19; Virtual Conference Presentation in April, 2020).

Henson, C.R. (2020). Policy and Performance: The search for Improved Efficiencies for Chronic Disease Funding
and Allocation. Business and Health Administration Association (BHAA) Annual Conference, Chicago, IL, April
2020. (Accepted; Canceled due to Covid-19).

Henson, C.R. & Knepper, H.J. (2019). Survival of the Fittest? Preparing Healthcare Administrators for
Contemporary Health System Mergers. Association of University Programs in Health Administration (AUPHA)
Annual Conference, New Orleans, LA, June 2019.

Whitner, W., Davenport, M., & Henson, C.R. (2019). Using the Institute for Healthcare Improvement (IHI) Open
School to Develop Resilient Interprofessional Healthcare Leaders. Association of University Programs in Health
Administration (AUPHA) Annual Conference, New Orleans, LA, June 2019.

Henson, C.R. (2019). Designing an Interdisciplinary Project for Problem-Based Learning: Hands-On Scenarios
for Real-World Applications. Innovations in Teaching and Learning (I1'TL) Annual Conference, Princess Anne,
MD, June 2019.

Henson, C.R. (2019). Educational Inequity: A Discussion of Minority Education in the U.S. American Society for
Public Administration (ASPA) Annual Conference, Washington, DC, March 2019.

Henson, C.R. (2018). Global Healthcare Management — The Next Generation of Pedagogy. Association of
University Programs in Health Administration (AUPHA) Annual Conference, Philadelphia, PA, June 2018.

Engineer, C.Y., Whitner, W.M., Davenport, M., Henson, C.R. (2018). A Novel Approach to Interprofessional
Education in Healthcare: The Towson University Showcase. Interactive education session at the Association of
University Programs in Health Administration (AUPHA) Annual Conference, Philadelphia, PA, June 2018.

Henson, C.R. (2018). Healthcare Resource Efficiencies and Cost Reduction — Offices of Inspectors General Policy
Impacts for State-Funded Social Programs. American Society for Public Administration (ASPA) Annual
Conference, Denver, CO, March 2018.

Henson, C.R. (2017). The Next Generation of Health Administrator: An Interdisciplinary Approach to Education
and Professional Competencies. Association of University Programs in Health Administration (AUPHA) Annual
Conference, Long Beach, CA, June 2017.

Henson, C.R. (2017). Educating the Next Generation of Public Administrators: An Interdisciplinary Approach.
American Society for Public Administration (ASPA) Annual Conference, Atlanta, GA, March 2017.

Henson, C.R. (2016). Accountable Care Organizations: How Accountability and Internal Controls Make It All
Work. Northeast Conference on Public Administration (NECoPA) Annual Conference, Harrisburg, PA, November
2016.

Henson, C.R. (2014). The Challenge of Ethics: Fraud, Waste and Abuse Issues in Public Sector Management.
American Society for Public Administration (ASPA) Annual Conference, Washington, DC, March 2014.

UNIVERSITY SERVICE
University-Level Service
¢ University Curriculum Committee, 2019-Present.
¢ Comprehensive Learner Record (USM Initiative), 2019-Present.

College-Level Service
+ Sports Management Department Faculty Search Committee, Spring 2018.
+ Department Merger Committee, Fall 2017 — Spring 2019.
¢ College of Health Professions College Council, 2017 - 2019.

Departmental-Level Service
¢ Health Sciences Department Faculty Search Committee, Spring 2019.
+ Healthcare Management and Gerontology Faculty Search Committees, Spring 2017.
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Healthcare Management Internship Program Microsoft Excel Training, 2017 — Present.
Healthcare Management Program Microsoft Excel Training, 2016 — Present.
Healthcare Management Program Curriculum Committee, 2015 — Present.

Healthcare Management Program Accreditation and Assessment Team, 2015 — Present.

* & & o

PROFESSIONAL SERVICE
Journal of Health and Human Services Administration, Editorial Board, 2022 — Present.
Public Management Reviewer Manuscript Reviewer, 2017 — Present.
Journal of Health Administration Education (JHAE) Manuscript Reviewer, 2017 — Present.
BHAA Healthcare Finance Track Chair, 2020-2021.
ASPA Section on Health and Human Services Administration (SHHSA), Chair for 2019-2021.
Journal of Interdisciplinary Studies in Education Manuscript Reviewer, 2019.

ASPA Maryland — Chapter President, 2017- 2019.

PROFESSIONAL (NON-ACADEMIC) EXPERIENCE

Forensics Evaluations Manager, Baltimore’s Office of Inspector General, Baltimore, MD (11/11 — 11/14)
Serve as Deputy Inspector General; Conduct objective independent audits and investigations to detect and deter
fraud, waste and abuse within Baltimore City Government and related entities.

& Appraise data integrity in accounting financial and operating controls; Assess functionality and usefulness of
current computer systems and software.

& Promote ethical, fiscal and legal accountability throughout the various agencies and departments of city
government (macro level).

+ Enforce Sarbanes Oxley (SOx) Reporting and Disclosure Standards, Generally Accepted Accounting
Principles (GAAP) and Generally Accepted Government Auditing Standards (GAGAS).

¢ Ensure compliance with federal, state and local government policies and procedures, in efforts to promote
economy, efficiency and effectiveness for the good of Baltimore City residents and employees.

Director, Financial Planning and Statistical Analysis, Dimensions Healthcare System, Laurel, MD (09/09 —

11/11)
Lead the analysis, controls and decision-making process for operating and capital spending, utilizing available
management reporting and analytical tools, for the health system’s nine (9) locations/facilities.

¢ Manage the strategic planning and resource allocation processes; Business case and new technology initiative
analysis; Action plan and executable process development; Balanced scorecard and performance metric
review (financial and operational indicators);

¢ Prepare forecast and financial plan; Reimbursement and revenue analysis; Payor mix and market analysis;
Risk analysis and decision support, with recommended alternatives;

+ Organize/prepare operating and capital budgets for the health system; Budget process evaluation and
restructuring; ldentify cost savings opportunities; Vendor/contractor performance reviews;

+ Review monthly volume and financial variance for each department; Budget compliance and departmental
management reviews; Data analysis and trend reporting;

Financial Compliance Officer, Science Applications International Corp. (SAIC), Abingdon, MD (Business Unit
Merger and Layoffs) (02/07 — 08/09)

Enforce financial compliance and reporting regulations as mandated by the Sarbanes-Oxley Act of 2002 and the
United States Department of Defense.

¢ Operational and Financial Risk Management; Approximately $360 Million in Revenues; Cost reduction, profit
optimization, corporate financial management; Multi-site business unit including subsidiaries;

+ Monitor /audit cost and revenue recognition for contracts with all branches of the U.S. Military, Department of
Defense, the U.S. Department of Homeland Security and other U.S. Government Civil Agencies;
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+ Prepare requested data/responses for all internal and external audit requests (SAIC Internal Audit, DCAA,
D&T);

¢ Perform various ad-hoc internal audits and process improvements; continuously improve the quality and
efficiency of the business unit; Operational Effectiveness Testing.

¢ Implement and review all Sarbanes-Oxley internal self-assessment testing, for the Homeland Protection and
Preparedness Business Unit;

Director, Perioperative Business Operations, Christiana Care Health System, Newark, DE (05/05 — 02/07)
Plan, coordinate and implement all finance and accounting functions for the Perioperative Services Division.
Overall responsibilities included creation and monitoring of operating budgets, capital budgets,
vendor/procurement negotiations, staffing and resource utilization, monthly management reviews and reporting.

+ Monitor financial performance and business operations initiatives for the Perioperative Services Division;
$400 Million Operating Budget; Multiple product lines, with vendors for each.

¢ Multi-site management (15 departments, 2 campus locations, local independent partner locations); Provide
operational oversight for 50 OR’s, at two major hospitals and two surgery centers.

+ Provide work-flow solutions to enhance billing services, clinical staff resources and productivity; effectively
utilize permanent staffing as opposed to contract labor.

+ Establish operational benchmarks/action plans to achieve an overall balanced budget; Reduce monthly
expenses while maximizing productivity; Strategic planning and forecasting; merger and acquisition support
and analysis.

Manager, Pricing and Financial Analysis, Sierra Military Health Services, Baltimore, MD (01/01 — 03/05)
Quantify resource requirements and cost impacts for internal departments as well as subcontractors, using Federal
Acquisition Regulations (FAR) and Cost Accounting Standards (CAS). Operated under Federal Government/
Department of Defense prime contractor framework and guidelines, via Tricare Management Activity (TMA).

+ Negotiate/settle 234 contract modifications with value of $357 million; Modifications consisted of both
administrative and healthcare cost impact.

+ Prepare extended business plans, quarterly reviews and monthly forecasts; Develop Operational Cost Analyses
to assist management in evaluating actual performance against established benchmarks for all internal Critical
Success Factors.

+ Perform cost-benefit analysis of Government contract change requests, affecting over one million
beneficiaries; Analyze at-risk and not-at-risk populations; Analyze and prepare cost and technical pricing for
administrative as well as medical expense impacts, via workload calculations and productivity analysis.

¢ Audit/analyze subcontractor estimates and proposals; Negotiate pricing elements and final settlements;

Secure bids for product/service acquisitions and purchasing (FARS/DFARS);

¢ Prepare documentation and review materials for Defense Contract Audit Agency (DCAA) routine audits, for
every proposal over $500,000.

*

Performance Measurement Manager, Americaid Community Care, Linthicum, Maryland (06/94 — 01/01)
Measured plan performance by developing, coordinating and analyzing financial and statistical information for the
Maryland/Washington DC Region.

¢ Organize, administer, maintain and analyze $241 million plan/division administrative budget using Hyperion
Pillar software; Medical expense budget of $211 million.

¢ Develop, maintain and enhance mechanisms to track, report and provide feedback on company financial and
medical utilization performance; Operational improvements.

+ Conduct analyses of medical costs versus expense; Earnings improvement and increased revenues; reduce
number of coding and billing related errors.

Senior Management Analyst, Johns Hopkins Bayview Medical Center, Baltimore, Maryland (09/95 — 06/99)
Provide assessment /consultation to management in the areas of human resources, administration, resource
utilization.

+ Design cost improvement strategies and facilitate redesign/re-engineering analysis; $2 Million savings;

¢ Examine business processes, implement solutions/ measure results; Analyze data/ monitor resource
requirements.

+ Produce trend reports/analysis for all areas; Prepare comparison of actual expense to budget reports.

+ Supervise and provide daily direction to junior management analysts.
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PROFESSIONAL ASSOCIATION MEMBERSHIP AND AFFILIATIONS
Member, American Society for Public Administration (ASPA) (National)
Member, Association for Public Policy Analysis and Management (APPAM)
Member, Healthcare Financial Management Association (HFMA)
ACADEMIC ALUMNI ASSOCIATIONS
Executive Board Member, Finance and Outreach Committees,
West Virginia University Alumni Association (National)

West Virginia University, Morgantown, WV (2015-2019)

Life Member, West Virginia University Alumni Association (National)
West Virginia University, Morgantown, WV

Member, West Virginia University Alumni Association (Local)
Baltimore Chapter, Baltimore, MD

Executive Board Member, Finance and Policy Committee Chair,
West Virginia University Black Alumni Association
West Virginia University, Morgantown, WV (2009-2018)

Life Member, Morgan State University Alumni Association (National)
Morgan State University, Baltimore, MD

Member, Morgan State University Alumni Association (Local)
MBA Alumni Chapter, Baltimore, MD

Life Member, Baltimore Polytechnic Institute Alumni Association
Baltimore Polytechnic Institute, Baltimore, MD
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